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Workforce Development Strategy and 

Training Standards
 2009
Workforce Development Strategy
The HSCB is committed to carrying out its function as detailed in Working Together (HM Government 2006):

“It is the responsibility of the LSCB to ensure that single and inter-agency training on safeguarding and promoting welfare is provided in order to meet local needs”(3.22)

It suggests (3.23) that the LSCB may wish to carry out their function by 

· setting priorities for interagency and single agency training and feeding those into the local workforce strategy, 

· evaluating the quality of that training and checking that the training is reaching the relevant staff within organisations

· organise or deliver interagency training, although this is          

                      emphasised as not being a core requirement for LSCBs. (3.24)

The Strategy will be implemented through the business plan of the HSCB and its sub-groups.
The Workforce Development sub-group will be responsible for producing a programme of learning and development which is informed by learning from Serious Case Reviews, research findings and national guidance. 

This work will be underpinned by the HSCB Training Standards and Training Needs Analysis and interagency agreement of funding.
This document replaces the Training Strategy 2004 and The Training Standards in Child Protection 2006.

Training Standards
Principles

1.   Child Centred

Incorporating and promoting children’s rights and                  needs and ensuring that their welfare is paramount.  Concerns about poor practice will be challenged and dealt with appropriately.

2.   Partnerships with Parents
      Promoting partnership and recognising families’ strengths in responding to the needs of their children.
3.   Inclusion
      Respect for diversity and inclusive of the wide range of individuals and organisations that have responsibility for safeguarding and promoting the wellbeing of all children.

4.   Inter-Agency Collaboration
      Placing value on people working collaboratively, bringing people together in ways which mirror the diversity of practice networks engaged with children and their families.

5.   Legal Framework

      All training and development will be undertaken in line with the current legislation, professional guidance and Health and Safety regulations.
The above principles will be made widely accessible through a variety of methods.
HSCB Training Standards and Indicators
1.   HSCB’s Responsibility

HSCB is responsible for the strategic overview and direction of inter-agency 

training and development to safeguard and promote children’s wellbeing within   

their area.
Suggested indicators:

· Standards of inter-agency practice are agreed locally.
· An HSCB training strategy is in place and informed by relevant up to date Government guidance such as that contained in ‘Working Together to Safeguard Children 2006’

· The training strategy is incorporated into and is in line with the annual HSCB Business Plan.

· The HSCB resources an inter-agency training and development programme through funding and other means, such as trainer and venue provision.
· The Chair of the WDG presents a report to at each Business Group meeting.
2.   Role of Workforce Development Sub-Group 
Responsibility for co-ordinating inter-agency training and development activity is located with a Workforce Development Group(WDG)  which is accountable to the HSCB.

Suggested indicators:

· The Workforce Development Group agrees inter-agency representation appropriate to its task.

· The WDG produces the inter-agency training strategy.
· The inter-agency Training Co-ordinator actively participates in the work of the HSCB and the WDG.

· The WDG establishes communication processes with the other HSCB sub-committees and groups, including those that consult with service users.

3.   Promoting Inter-Agency Training

WDG actively promotes inter-agency training and development.

Suggested indicators:

· The WDG publishes an annual programme of inter-agency training and development that clearly identifies three levels of learning for a diverse audience in line with the training requirements in ‘Working Together to Safeguard Children 2006’

· WDG members promote information about the inter-agency training and development programme within their own agency and into the wider community.

· WDG members ensure that there is an effective process to nominate participants for all inter-agency training and development activity.
4.   Defining Needs

Inter-agency training and development is defined by needs identified at a national and local level.

Suggested indicators:

· Training and development needs are identified through a range of processes which address local and national issues.

· Identified needs are translated into clear practice and learning outcomes.

5.   Single and Inter-Agency Boundaries

In establishing inter-agency and development needs, the WDG takes account of and supports the provisions of single agency training across all agencies.

Suggested indicator:
· Single and inter-agency training and development responsibility is negotiated on the basis of local needs and delivered accordingly to agreed minimum standards.

6.   Prioritisation

Inter-agency training and development needs are prioritised by the HSCB WDG as identified in the Business Plan.
Suggested indicators:

· The WDG have identified and agreed ongoing processes for the prioritisation of training and development needs for all agencies within this area.

· WDG members take responsibility for communicating inter-agency training and development priorities to and from their constituency groups.

7.   Use of Network

Inter-agency training and development makes optimum use of local, national and international resources and networks.

Suggested indicators:

· Links are established among HSCB sub-groups and sub-committees.

· Links are established with relevant accreditation bodies.

· Networks are established with neighbouring HSCB’s, providers and umbrella bodies such as PIAT and information is disseminated to improve training and practice development processes. 
8.   Equality of Access
All inter-agency training and development promotes equality of access to learning opportunities.

Suggested indicators:

· Training and development methods are varied and take account of how adults learn and of the diversity of participants.

· Practice networks within specified geographical areas are supported through multi-agency safeguarding forum development days.

· The physical environments for training and development are appropriate for a diverse audience and accommodate special needs.

· Participation in training and development demonstrates the wide variety of individuals and groups that have responsibility for safeguarding and promoting the wellbeing of all children.
9. Inter-Agency Training Delivery

Inter-agency training and development is based on adult learning theories and accommodates different learning styles of participants.

10. Adult Learning

Inter-agency training and development is based on adult learning theories and accommodates different learning styles of participants.

Suggested indicators:

· Resources and materials used are clear, accurate and relevant.

· Methods and materials are appropriate for a diverse audience and accommodate special needs.

· More than one method is used to facilitate all training and development events.
11. Facilitator / Trainer Competence and Methods

Experience has shown that safeguarding training is best delivered in a variety of ways.  This will take into account the needs and experience of adult learners, within the focus on participation and include a balance of lecture-style, case-studies, quizzes and role play.  It would be expected that whatever the method chosen the points should be included.
Suggested indicators:

· Objectives for training need to be expressed in terms of outcome for course participants.

· Material should be research based.

· Theory relating to practice, e.g. via case studies.

· Examples with current practical relevance from agency practitioners.

· Attitudes and core values of safeguarding work.
· Multi-agency perspective: recognising role boundaries and service objectives.

· Awareness of:

· Stressful nature of safeguarding training and work.

· Potential of disclosure of childhood abuse from course participants.

· The need of contingency support and referral if requested or required.

· The potential of action from trainers if there is a conflict between course content and its translation into practice.

· The possibility of disclosure and stressful nature of training has implications for the number of participants on courses, generally speaking 20 people is a maximum size for a plenary group other than a lecture-style format.
12.    Evaluation

Inter-agency training and development is evaluated.
Suggested indicators:

· An evaluative process is established.

· Feedback mechanisms to facilitators, individual organisations and the HSCB exist.

· Feedback informs the continuing development of inter-agency practice standards, future training and development strategies.
· Records of evaluation are available and disseminated as agreed locally.

Hampshire Local Safeguarding Children’s Board have a comprehensive inter-agency training programme open to all member agencies of the HSCB.

For information and access please see the Training Calendar available via www.4lscb.org.uk
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