Hampshire Children’s Trust Thresholds Chart

Practice Guidance

1. Introduction

1.1 The ‘Every Child Matters’ agenda (ECM) highlights safeguarding as        everyone’s business. Safeguarding is the subject of the Local       Safeguarding Children Board’s (LSCB) policy and procedures. 
   Referral pathways, assessment and services for children in need of    protection are documented and widely available.  

             http://www.4lscb.org.uk/hants/ 

http://www3.hants.gov.uk/proc-4709.doc 

1.2   The majority of children and young people have a number of basic needs supported by their families and a range of universal services.  

1.3 Some children, whilst continuing to be supported through universal services, will have additional, more complex, or acute needs. These        children require swift and easy access pathways to a range of more targeted or specialist services.  

1.4 The Hampshire Children’s Trust thresholds document is designed to compliment the Department of Children, Schools and Families (DCSF) model of the ‘Windscreen of Needs’, to support more integrated working across a continuum of need. It illustrates access and assessment pathways matching needs and services along this continuum. 

1.5 It aims to describe pathways in relation to factors indicative of need. It 

       is important that this is transparent so that staff are supported to 

       identify a pathway most appropriate to the child, young person or

       family’s needs.    

1.6 Indicative examples in Hampshire Children’s Trust Thresholds Chart illustrate access and assessment thresholds across a range, depth and significance of need. These examples are not exhaustive. Professional judgment is always required to determine what is in the best interests of a child, young person and their family.     

2. Supporting more integrated working

2.1 Practitioners across Hampshire’s children’s workforce are working within the context of the Common Assessment Framework (CAF), with its focus on shared responsibility, earlier intervention and the Lead Professional role. 

2.2 The ‘Windscreen of Need’ is part of the Children’s Workforce  

        Development Council’s (CWDC) updated CAF guidance for 

        for practitioners and managers.   

http://www.cwdcouncil.org.uk/integrated-working/integrated-working-guidance 

             Diagram 1: The Windscreen of Need

[image: image1.emf]
2.3 In order to fulfil their potential, children’s needs may require       matching to pathways and services across this continuum. Their 
      needs may be:

2.3.1 Universal: first sector of the Windscreen. Needs are met by their families and universal services. These are children who make good overall progress in all areas of their development with no additional support. From time to time, these children may require additional professional assistance, but generally this will be time limited.  

2.3.2 Vulnerable/Early Intervention: second sector of the Windscreen. These children are likely to require specific support from a single agency to meet additional need, without which they would be at risk of not meeting their full potential. This may relate to health, social or educational issues. If ignored, these issues could lead to poorer life chances or more intrusive interventions.   

           
Practitioners working with these children may choose to use the 

           
CAF pre-assessment checklist to inform their judgement about 

whether a child is meeting the five Every Child Matters outcomes. 

           
The responsible practitioner should consider whether the child’s 

needs can be met by the assessing agency and the child’s family. If the child is not achieving one or more outcomes, the practitioner (with the consent of the child/family) will consider accessing the full CAF process and pathway.     

2.3.3 Complex/Multi-Agency Approach: third sector of the Windscreen. If a child’s needs are complex, it is because their needs are not fully met due to their range, depth or significance. Children with complex needs require a more integrated, co-ordinated response and targeted services, often from more than one agency. 

The responsible practitioner will complete a CAF assessment with the child and their family, arrange a team around the child (TAC), an action plan, a lead professional and a review of the outcomes of the plan. The CAF and lead professional role may not require statutory or specialist services. However, it may provide evidence of the need for a statutory or specialist assessment.   

Whilst the CAF process is consensual and a young person who is Frazer competent (i) may give consent in their own right, lack of consent by parents/carers might lead to consideration of the child’s needs as acute.  However, in most cases lack of consent can be overcome by the skilful approach of the nominated Lead Professional.
Throughout this process of assessing complex needs, practitioners must think ‘family’ whilst remaining child focused. Generally, complex needs are linked to a range of issues affecting the family.

2.3.4   From complex to acute needs: if a child’s needs are considered as becoming acute, or a CAF has been completed and has been unsuccessful, the involvement of the statutory services should be considered.  If in doubt about the appropriateness of this, practitioners are encouraged to consult with the District Locality Team or the Central Referral Team at Hantsdirect (01329 225315).

2.3.5 Acute/Statutory Intervention: fourth sector of the Windscreen. These children have complex, immediate needs and compromised care likely to require a co-ordinated intervention led by a professional from a statutory or specialist agency. Existing TAC members should remain in place for consistency 

2.3.6 and continuity. Acute needs are further assessed by the statutory sector.

           
A social worker must be the Lead Professional if:

· a child is under a Child Protection Plan or a child’s care is so compromised as to place them at risk of significant harm and in need of a Child Protection Plan;

· a child is in the care of the Local Authority or a child’s care is so compromised as to place them at risk of being a child in care of the Local Authority; or      

· a child whose other circumstances have concluded they are a ‘child in need’ or where this is required by Guidance to the Local Authority, e.g. children who are privately fostered.  

2.3.6 From acute to complex needs: our aim is to meet children’s needs and move them down the Windscreen where possible at all times, reducing any unnecessary intrusive approaches. Where it is clear that the child’s needs may be met in the third and fourth sector of the Windscreen and no longer requires a social worker as lead professional, it is important that all other members of the TAC remain in place and the most relevant lead professional undertakes this role.  

In these circumstances, the social worker currently acting as lead  professional will convene a TAC meeting as a pre-requisite to updating the child’s plan, enabling the relevant TAC members to  remain in place and to agree how and when handover to the new lead professional will take place. This is a key transition point for the child, family and practitioners and is necessary to ensure ongoing integrated working to support the child and family.   

 3. 
Child protection

3.1 In all cases where professionals are unable to protect children and those children are deemed to be at risk, adherence to child protection policies and procedures must apply.  Professionals can make a referral direct to the Central Referral Team within Hantsdirect on 01329 225315.

If professionals have concerns about a child and are unsure of what action to take, consultation is available through the Central Referral Team at Hantsdirect or with the District Locality Team. If there is a child protection concern, it should be referred immediately to the Central Referral Team at Hantsdirect with no need to complete a CAF.

3.2 If it is deemed that a referral to Children’s Services is required, the Referral and Assessment teams work in close partnership with other parts of Children’s Services and partner agencies in Hampshire Children’s Trust. They, or other social work teams will maintain a lead professional role as part of an ongoing TAC, where the child is assessed as being ‘in need’, ‘at risk of significant harm’ or becomes a ‘looked after’ child.

4.
Summary

The Hampshire Children Trust Threshold Chart should be seen as an overarching document for all agencies within Hampshire who work with children and young people. Individual organisations may find it helpful to replicate this chart and produce a more detailed breakdown within their own sectors.

The Thresholds Chart should be seen as a guide for all agencies to consider how best to meet the needs of individual children. Individual agencies will 
remain in control of their own thresholds for intervention, however, they all support this document as a guide for their own agency responses.

The Thresholds Chart is not exhaustive and certainly cannot take into account more detailed local circumstances. District Locality Teams would be in a position to share local mapping of local resources for all stakeholders.


